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Plan Summary

Mission Statement: We believe alcohol and drug abuse to be one of the leading
health and social problems of our nation today.

Alcohol and drug abuse negatively affects virtually every member of our society through
its impact on crime, families, health, education, employment and economics.

We believe an important step toward the eradication of alcohol and drug abuse is to
address the problem through the combined efforts of citizens at the community level.

We support the coordination of a community-based comprehensive drug-free network to
address the problems associated.

History: The Warrick County Drug-Free Council was founded in April 1990. The LCC
started and stalled several times in its first years of existence, but was reorganized in
1993, and has been operating routinely since then. In 1996, the Warrick County Drug-
Free Council created bylaws and hired a Coordinator. The LCC has primarily sponsored
programs centering on drug-free events for area youth, substance-abuse counseling for
the indigent, law enforcement equipment, and programs for the elderly.

Warrick County includes the cities of Boonville (the county seat), Chandler, Newburgh,
Tennyson, Folsomville, Tennyson, Selvin, Elberfeld and Lynnville, and is one of the
fastest growing counties in the state. Its geographical makeup includes both remote, rural
areas and busy, suburban areas. These geographical differences add to the LCC’s
challenges, as each area represents its own set of problems. The entire county is served by
the Warrick County School Corporation. Student enroliment for grades K-12 is
approximately 9,000 students. The 2003 Census places Warrick County’s population at
55,465.

Our LCC has partnered with several other community organizations, such as the Warrick
County Domestic Violence Task Force, Warrick County First Steps/Step Ahead Council
and Warrick County Community Systemwide Response on a regular basis during 1997.
Other partnerships include the City of Boonville, the Warrick County School Corporation,
the Warrick County Tobacco Coalition, a local treatment facility, and law enforcement
agencies including city, county and state departments.

The Warrick County labor force was reported as 29,660 in 2004. Although much of
Warrick County is rural, 97.8% of the county workforce is employed in non-farm settings.
The largest employers in the area are ALCOA, the Warrick County School Corporation,
Deaconess Gateway Hospital, St. Mary’s Warrick Hospital, and Wal-Mart, as well as a
diverse assortment of service-related industry and governmental agencies.
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Summary of the Comprehensive Community Plan:

The following problems were identified as significant problems during the planning
process:

. Ability of law enforcement agencies to effectively communicate and strategize.

. Ongoing youth ATOD use, ATOD abuse and drug dealing.

. Law enforcement need for appropriate equipment and other tools.

. ATOD still a contributing factor in county domestic violence cases.

. Lack of insurance coverage prohibits families from seeking treatment for ATOD
issues.

. LCC participants and local service providers in need of ATOD-related training.

Some of the issues the LCC plans to review in 2006 include expanding our membership
and exploring other funding options. Rarely increasing budgets are an issue, as the LCC
generally has to turn down funding requests due to lack of funds.
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Membership List
County LCC Name: Warrick County Drug-Free Council
Name Organization Race Gender Category
James Warrick Co. Cau Male Law
Altmeyer Sheriff's Dept. Enforcement
Robert Warrick Co. Cau Male Judiciary
Aylsworth Superior Court
Terry Cohen | ICJI Cau Male Government
Todd Corne War. Co. Cau Male Judiciary
Prosecutor
Jack Warrick Co. Cau Male Law
Donohoo Sheriff's Dept. Enforcement,
Education,
Youth
Diana Retired Cau Female Self-Help
Hamilton
Judith Warrick Co. Cau Female Government
Harper Division of
Family &
Children
Evelyn Hart Warrick Co. Cau Female Education,
School Corp. Youth
Marvin Warrick Co. Cau Male Law
Heilman Sheriff Enforcement
Lynda Heines | Youth Service | Cau Female Youth
Bureau
Alvin Holder | Warrick Co. Cau Male Education,
School Board Youth
David Kelley | Warrick Co. Cau Male Judiciary
Circuit Court
Carla Kidwell | Purdue Cau Female Youth
Extension
Office
Johnny Smokefree Cau Male Treatment,
Kincaid Communities Self-Help
Stacy Lutz Warrick Co. Cau Female Parent, Youth
First Steps
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Comprehensive Community Plan 5
Mike Maday | Warrick Co. Cau Male Education
School Corp.
Keith Meier Warrick Co. Cau Male Judiciary
Superior Court
Donna Potts | n/a Cau Female Parent
Judy n/a Cau Female Treatment
Redmon
Darla Tri-Cap Family | Cau Female Medicine
Reinbrecht Services
Todd Ringle Indiana State Cau Male Law
Police Enforcement
Nancy Susott | Superior Court | Cau Female Judiciary
Probation
Becky Superior Court | Cau Female Judiciary
Younker Probation
Gretchen Southwestern | Cau Female Treatment,
Childress Indiana Youth
Mental Health
John Swain Mt. Gilead Cau Male Religion, Law
Church Enforcement
Amanda Warrick Co. Cau Female Education,
Taylor School Corp. Youth
Darryl Boonville Cau Male Law
Saltzman Police Dept. Enforcement
Geoff North Boonville Cau Male Law
Police Dept. Enforcement,
Education,
Youth
Brett Newburgh Cau Male Law
Sprinkle Police Dept. Enforcement
Cletus Miller | Newburgh Cau Male Law
Police Dept. Enforcement
Trevor Indiana State Cau Male Law
Helmer Police Enforcement
Chuck Butler | Indiana State Cau Male Law
Excise Police Enforcement
Laura Youth First Cau Female Youth,
Wathen Treatment
Cathy Taylor | Warrick Co. Cau Female Judiciary,
Prosecutor's Self-Help
Office
Howard Newburgh Cau Male Law
Williams Police Dept. Enforcement
Lisa Seif Warrick Co. Cau Female Judiciary,
DUI/Drug Treatment
Court
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Jennifer Warrick Co. Cau Female Judiciary,

Strange DUI/Drug Treatment
Court

Kim Smokefree Cau Female Treatment,

Litkenhus Communities Self-Help
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Problem lIdentification

Problem Statement #1: Constant changes in the supply and distribution of controlled
substances in Warrick County challenge the law enforcement agencies’ abilities to
communicate and strategize effectively.

Supportive Data:
e During 2002, the Warrick County Sheriff's Department arrested 72 adults on
felony drug charges and 65 on misdemeanor charges.
During 2002, there were 153 DUI arrests.
Meth labs found and dismantled by Indianan State Police numbered 8 in 2002.

Year 1 Update:

e During 2004, the Warrick County Sheriff's Department
arrested 125 adults on felony drug charges and 84 on
misdemeanor charges.

e During 2004, there were 269 DUI arrests.

e Meth labs found and dismantled by Indiana State Police
numbered 58 in 2004.

Year 2 Update:

e During 2005, the Warrick County Sheriff’'s Department arrested 71
adults on felony drug charges and 55 on misdemeanor charges.

e During 2005, there were 217 DUI arrests.

e Meth labs found and dismantled by Indiana State Police numbered 47
in 2005.

[ ]

Final Update:

[ ]

[ ]

[

[

Objectives:

e Representatives from the Warrick County Sheriff's Department,
Boonville, Chandler and Newburgh Police Departments, Indiana State
Police, and Indiana State Police, will continue to participate in
meetings of the Drug-Free Council.

e Support the development of a multi-jurisdictional drug task force.

e Support all agencies communicating and sharing information with
other federal, state and local law enforcement agencies.
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Year 1 Update:

e During 2004, law enforcement agencies attended LCC
meetings as follows: Indiana State Police 66.6%, Indiana
State Excise Police 44.4%, Boonville Police Department
33.3%, Chandler Police Department 44.4%, Newburgh
Police Department 77.7%, and Warrick County Sheriff's
Department 55.5%.

e <During 2004, LCC meetings were used as a sounding
board and starting point of interaction/cooperation among
local law enforcement agencies.

e During 2004, the LCC has supported and facilitated the
communication and sharing of information between state
and local law enforcement agencies.

Year 2 Update:

During 2005, law enforcement agencies attended LCC meetings as
follows: Indiana State Police 50%, Indiana State Excise Police 50%,
Boonville Police Department 62.5%, Chandler Police Department 25%,
Newburgh Police Department 12.5%, and Warrick County Sheriff's
Department 62.5%.

2005: No progress.

During 2005, the LCC has supported and facilitated the communication
and sharing of information between state and local law enforcement
agencies.

During 2005, LCC meetings continued to serve as a sounding board and
starting point of interaction/cooperation among local law enforcement
agencies. A "targeted violation event” was in the planning stages, and
involved city, county, state and state excise agencies.

IS

nal Update:

Goals:

1. LCC will continue to support communication, cooperation and interaction
among law enforcement agencies in our community by promoting the
ongoing participation with the LCC. The primary law enforcement agencies
currently involved with the LCC will be encouraged to continue to participate
with the LCC at a minimum of 50% of all related activities.
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Comprehensive Community Plan 9

2. Law enforcemnt agencies will be encouraged to increase participation with
the LCC through attendence with three out of four meetings and related
activities.

Year 1 Annual Benchmarks:

e Attendance and participation with LCC meetings and
activities has been at a 50% rate by law enforcement
agencies during 2004.

Year 2 Annual Benchmarks:

e Attendance and participation with LCC meetings and activities
continues at minimum 50% rate.

Final Report:

Problem Statement #2: Drug activity, including dealing, continues among Warrick
County youth.

Supportive Data:

e 1In 2000, 17 youth were arrested for selling and distributing controlled substances.

e Between July, 2002 and April, 2003, approximately 163 individuals were referred
to the Southwestern Indiana Mental Health Center for alcohol or drug abuse
treatment. At this time, information relating to the number of youth seeking
support service is unavailable.

e 1n 2003, 12 youth were expelled from Warrick County high schools due to alcohol
or other drug activity.

e In 2003, 21 students were referred to the Tobacco Education Group (TEG), an
alternative to school suspension program initiated in 2002-03, and 21 students
have enrolled in the TAP Program, a voluntary cessation program for teen tobacco
users.

\
b I‘ IINDIANA
o Ml CRIMINAL
JUSTICE

INSTITUTE
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Year 1 Update:

e In 2004, 86 youth were arrested for selling and
distributing controlled substances.

e During 2004, approximately 105 individuals were referred
to the Southwestern Indiana Mental Health Center for
alcohol or drug abuse treatment. At this time, information
relating to the number of youth seeking support service is
unavailable.

e In 2004, 25 youth were expelled from Warrick County high
schools due to alcohol or other drug activity.

e In 2004, 21 students were referred to the Tobacco
Education Group (TEG), an alternative to school
suspension program, and 52 students enrolled in the TAP
Program, a voluntary cessation program for teen tobacco
users.

Year 2 Update:

In 2005, 146 youth were arrested for selling and distributing controlled
substances.

During 2005, approximately 111 individuals were referred to the
Southwestern Indiana Mental Health Center for alcohol or drug abuse
treatment. At this time, information relating to the number of youth
seeking support service is unavailable.

In 2005, 17 youth were expelled from Warrick County high schools due
to alcohol or other drug activity.

In 2004, 24 students were referred to the Tobacco Education Group
(TEG), an alternative to school suspension program, and 13 students
enrolled in the TAP Program, a voluntary cessation program for teen
tobacco users.

|Final Update:

Objectives:

Support expanded allocation of law enforcement personnel and
resources to investigate and charge juvenile drug offenders.

Support changes in state laws to allow more aggressive intervention in
the lives of juvenile offenders, even before adjudication of
delinquency.
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Comprehensive Community Plan 11

e Fund training opportunities for individuals so that they are trained in
drug prevention techniques for high school youth.

e Support the development of mentoring programs for high school
youth.

Year 1 Update:

e 2004: No progress.

e 2004: No progress.

e During 2004. the LCC provided training opportunities in
the form of scholarships to the University of Evansville
Institute for Drug/Alcohol Studies and the Many Voices,
One Vision conference. At each LCC meeting, information
on any other trainings throughout the state that
individuals might be interested in were also presented.

e During 2004, the LCC funded scholarships/provided
opportunities for A) 10 individuals in 8 agencies to attend
the UE Institute for Drug/Alcohol Studies. B) 2 individuals
in local law enforcement agencies to attend the Many
Voices, One Vision Conference, and C) 6 high school
students to attend the Youth Summit, at no cost to the LCC.

Year 2 Update:

e 2005: No progress.

e 2005: No progress.

e During 2005, the LCC provided training opportunities in the form of
scholarships to the University of Evansville Institute for Drug/Alcohol
Studies and the Many Voices, One Vision conference. At each LCC
meeting, information on any other trainings throughout the state that
individuals might be interested in were also presented.

e During 2005, the LCC funded scholarships for 4 individuals in 4
agencies to attend the UE Institute for Drug/Alcohol Studies.

Final Update:

Goals:

1. The LCC will support the provision of a minimum of two training
opportunies for law enforcement agencies to help address needs in the area
of drug activity and youth.

2. The LCC will continue to provide scholarships for a minimum of four
individuals to attend drug prevention trainings addressing youth needs.
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Comprehensive Community Plan 12

3. The LCC will provide support for the development of one mentoring
program within the local schooll system that will address youth needs.

Year 1 Annual Benchmarks:

e Ten individuals attended drug prevention trainings
programs supported by the LCC in 2004.

Year 2 Annual Benchmarks:

e Four individuals attended drug prevention program trainings
supported by the LCC in 2005.

F

nal Report:

Problem Statement #3: Law enforcement agencies need for equipment and other

tools, to address ATOD related issues, increases faster than local law enforcement
budgets.

Supportive Data:
e Between four law enforcement agencies, Warrick County has 60 full time officers.
At this time there are 11 in-car cameras, which are necessary for providing visual
documentation for traffic stops that, frequently, result in drug related charges.
e 420 cases were filed through the prosecutors’ office in 2002. These cases ranged
from murder to failure to stop and it is estimated that ATOD were involved in
approximately 75% of these incidents.

e Felony drug arrests increased from 65 in 2001 to 72 in 2002. Misdemeanor arrests
increased from 35 in 2001 to 65 in 2002.
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Year 1 Update:

e During 2004, the four law enforcement agencies in
Warrick County had 66 full time officers, 13 in-car
cameras, and 50 radar units.

e 1IN 2004, 2,367 cases were filed through the Prosecutors
Office. Itis estimated that ATOD were involved in
approximately 65% of these cases.

e In 2004 there were 125 adult felony drug arrests and 84
misdemeanor arrests.

Year 2 Update:

e During 2005, the four law enforcement agencies in Warrick County had
65 full time officers, 13 in-car cameras, and 50 radar units.

e 1In 2005, 1,474 cases were filed through the Prosecutors Office. Itis
estimated that ATOD were involved in approximately 79% of these
cases.

e In 2005 there were 71 adult felony drug arrests and 55 misdemeanor
drug arrests.

Final Update:

Objectives:
e Continue to support the purchase of video cameras and other needed
equipment for law enforcement use in addressing ATOD issues.
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Year 1 Update:

In 2004, the LCC funded the purchase of two in-car video
cameras and one radar unit for local law enforcement
agencies.

Year 2 Update:

e 1IN 2005, the LCC funded the purchase of one in-car video camera and
two radar units for local law enforcement agencies.
[ ]

F

nal Update:

Goals:
Continue to fund the purchase of video cameras and other needed equipment
for law enforcement use in addressing ATOD issues.

Year 1 Annual Benchmarks:

e In 2004, the LCC purchased two in-car video cameras and
one radar unit for three law enforcement agencies serving
Warrick County at a cost of $6,499.

Year 2 Annual Benchmarks:

e In 2005, the LCC purchased one in-car video camera and two radar
units for three law enforcement agencies serving Warrick County at a
cost of $3,798.

F

nal Report:
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Problem Statement #4: The use of “gateway” drugs (alcohol, tobacco and marijuana)
is leading to the abuse of stronger drugs as youth “age up” to “higher highs”.

Supportive Data:

e 1n 2003, 12 youth were expelled from Warrick County high schools due to alcohol
or other drug activity.

e 1n 2003, 21 students were referred to the Tobacco Education Group (TEG), an
alternative to school suspension program initiated in 2002-03 and 21 students
enrolled in the TAP Program, a voluntary cessation program for teen tobacco users.

e 1n 2002, six youth were arrested for selling and distributing controlled substances.

e 1In 2002, a total of 387 youth were arrested and processed through juvenile
probation, with 237 being assigned informal probation and 150 individuals
assigned formal probation. Approximately 90% of these youth reported some use
of alcohol and other drugs.
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Year 1 Update:

e 1IN 2004, 25 youth were expelled from Warrick County high
schools due to alcohol or other drug activity.

e 1In 2004, 21 students were referred to the Tobacco
Education Group (TEG), an alternative to school
suspension program, and 52 students enrolled in the TAP
Program, a voluntary cessation program for teen tobacco
users.

e In 2004, 86 youth were arrested for some form of ATOD
activity.

e In 2004, a total of 111 youth were assigned informal
probation and 146 youth were assigned formal probation.
Approximately 70% of these youth reported some use of
alcohol and other drugs.

Year 2 Update:

In 2005, 17 youth were expelled from Warrick County high schools due
to alcohol or other drug activity.

In 2005, 24 students were referred to the Tobacco Education Group
(TEG), an alternative to school suspension program, and 13 students
enrolled in the TAP Program, a voluntary cessation program for teen
tobacco users.

In 2005, 146 youth were arrested for some form of ATOD activity.

In 2005, a total of 88 youth were assigned informal probation and 256
youth were assigned formal probation. Approximately 70% of these
youth reported some use of alcohol and other drugs.

Final Update:

Objectives:

City, county and state law enforcement agencies will continue to work
closely with the county prosecutor’s office, local courts and the school
corporation in dealing with ATOD related problems.

Support increased enforcement efforts against the providers of these
substances. Support monitoring efforts of retail outlets providing
alcohol and tobacco products.

Continue intervention programming, activities and efforts with first
time offenders with ATOD related offenses.

Continue to provide resource information for the schools and
community regarding the reduction of use of gateway type substances.
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Year 1 Update:

2004: No action.

2004: No action.

2004: No action.

During 2004, the LCC funded Red Ribbon Week activities
and After-Prom/Graduation parties throughout the
Warrick County School Corp., provided Drug-Free
Scholarships to worthy students, and in-home drug test
kits for concerned parents.

Year 2 Update:

2005: No action.

2005: No action.

2005: No action.

During 2005, the LCC funded Red Ribbon Week activities and After-
Prom/Graduation parties throughout the Warrick County School Corp.,
provided Drug-Free Scholarships to worthy students, and in-home drug
test kits for concerned parents.

Final Update:

Goals:

1. The LCC will support one school related prevention/treatment
program addressing ATOD issues.

2. The LCC will continue to support the RRW activities, post prom and
graduation activities, scholarships and drug test Kkits, increasing by one
additional program, the area of support provided to address the issue
of youth and “gateway drugs”.
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Year 1 Annual Benchmarks:

e One school related prevention/treatment program
supported by the LCC in 2004.

e Ongoing support provided for the five primary areas of
traditional support, RRW, post prom, scholarships and
drug Kits.

[ ]

Year 2 Annual Benchmarks:

In 2005, the LCC funded Red Ribbon Week activities at $3,172, After
Prom/Graduation parties at $4,462, Drug-Free Scholarships at $2,000
and in-home drug-test kits at $1,500.

One school related prevention/treatment program supported by the
LCC in 2005.

Final Report:

Problem Statement #5: Despite efforts made to date in Warrick County, alcohol and
other substance abuse continues to be a contributing factor in domestic violence.

Supportive Data:

In 2002 there were 45 cases of domestic battery processed by the prosecutor’s
office. Officials estimate that 45% of all domestic disputes involve substance abuse.
In 2001, there were 210 child abuse cases processed by Child Protective Services,
with 349 reported cases of child neglect and 27 substantiated cases of child sexual
abuse cases.

It has been determined by the U.S. Census Bureau that 5.5% of the population of
Warrick County lives in poverty. Research indicates the correlation between
poverty and domestic violence and a possible link with substance abuse
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Year 1 Update:

e In 2004 there were 67 cases of domestic battery processed
by the Prosecutor’s Office, with an estimated 42% involving
substance abuse.

e INn 2004, there were 151 substantiated child abuse/neglect
cases processed by Child Protective Services, and 424
unsubstantiated cases.

e It has been determined by the U.S. Census Bureau that 8%
of Warrick County families with children under 18 lives in
poverty. Research indicates the correlation between
poverty and domestic violence and a possible link with
substance abuse.

Year 2 Update:

e In 2005 there were 32 cases of domestic battery processed by the
Prosecutor’s Office, with an estimated 87% involving substance abuse.

e In 2005, there were 147 substantiated child abuse/neglect cases
processed by Child Protective Services, and 428 unsubstantiated cases.

e It has been determined by the U.S. Census Bureau that 8% of Warrick
County families with children under 18 lives in poverty. Research
indicates the correlation between poverty and domestic violence and a
possible link with substance abuse.

|Final Update:

Objectives:

e The council will continue to support the efforts of the local Domestic
Violence Task Force.
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Year 1 Update:

e 2004: No action.

e During 2004, six members of the LCC were also
participating members in the Warrick County Domestic
Violence Task Force.

Year 2 Update:

e 2005: No action.
e During 2005, seven members of the LCC were also participating
members in the Warrick County Domestic Violence Task Force.

Final Update:

Goals:

1. The LCC will identify a minimum of one program support area addressing
substance abuse as it relates to domestic violence.

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

Final Report:
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Problem Statement #6: Comprehensive family insurance appears to be a barrier to
needy individuals and families seeking both outpatient and inpatient treatment services to
address substance abuse issues.

Supportive Data:

e The Drug -Free Council funded treatment/counseling for 12 families through the
Southwestern Indiana Mental Health Center’s (SWIMHC) Family Treatment
program during 2002.

e While the median income for Warrick County is $49,346 for families with children,
compared to the state level of $49,700, there exist 5.5% of the county population
that live in poverty.

e Approximately 2,391 children were enrolled in the Hoosier Healthwise Insurance
Program in 2002.
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Year 1 Update:

e INn 2004, the LCC funded treatment for 4 families through
the SWIMHC's Family Treatment Program.

e During 2003 (latest Census results), the median income
for Warrick County was $53,782 for families with children,
compared to the state level of $43,323; however, 8% of the
county's families still live in poverty. Unfortunately, the
number of Warrick County individuals with
comprehensive insurance is not available, and income is
not always a predictor of insurance eligibility.

e 1IN 2004, approximately 1,185 children were enrolled in the
Hoosier Healthwise Insurance Program.

Year 2 Update:

In 2005, the LCC funded treatment for 5 families through the
SWIMHC's Family Treatment Program.

During 2003 (latest Census results), the median income for Warrick
County was $53,782 for families with children, compared to the state
level of $43,323; however, 8% of the county’'s families still live in
poverty. Unfortunately, the number of Warrick County individuals with
comprehensive insurance is not available, and income is not always a
predictor of insurance eligibility.

In 2005, approximately 1,272 children were enrolled in the Hoosier
Healthwise Insurance Program in Warrick County.

Final Update:

Objectives:

Continue to support the Family Treatment Program for individuals and
families seeking substance abuse treatment.

Communicate with community service providers and local media
regarding the availability of services, funds and supports for eligible
individuals and families.

Review criteria for eligibility for this program, as needed to increasine

availability of supports for families needing treatment in Warrick
County.
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Year 1 Update:

e In 2004, the LCC continued to fund the Family Treatment
Program at SWIMHC.

e In 2004, an article was published in the Warrick County
newspapers about the availability of funds for families
needing treatment.

e 2004: No change.

Year 2 Update:

e In 2005, the LCC continued to fund the Family Treatment Program at
SWIMHC.

e 2005: No action.

e During 2005, the LCC approved the modification of eligibility criteria to
the Family Treatment Program.

Final Update:

Goals:

1. Make availability of funds more widely known inWarrick County by
quarterly public notifications of this support program.

2. Increase by two the number of families eligible and utilizing this support
program.
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Year 1 Annual Benchmarks:

e In 2004, an article was published in the Warrick County
newspapers about the availability of funds for families
needing treatment.

e During 2004, funding was provided to the SWIMHC
Family Treatment Program and four families received
support from this program.

°

Year 2 Annual Benchmarks:

e 2005: No action taken regarding publisicing the availability of this
Family Treatment Program.

e During 2005, funding in the amount of $377 went to the SWIMHC
Family Treatment Program, providing support for five families.

Final Report:

Problem Statement #7: Warrick County LCC participants and local service providers
would benefit from training in the area of substance abuse. It is felt that resources to
provide ongoing training is limited.

Training issue felt to be addressed in Problem Number 2.
This problem statement to be deactivated at this time.

Supportive Data:
[ ]
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Year 1 Update:

Year 2 Update:

Final Update:

Objectives:
[ ]

Year 1 Update:

Year 2 Update:
[ ]
e 1IN 2005, the LCC approved application for a Drug-Free Communities

Grant by Youth First, Inc., on behalf of Warrick, Gibson and Posey
Counties. Unfortunately, the application was denied.

Final Update:
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Comprehensive Community Plan 26

Goals:

Inform LCC members of all available ATOD-related training throughout the
state.

Seek other funding options to increase scope of programming in Warrick
County.

Year 1 Annual Benchmarks:

Year 2 Annual Benchmarks:

Final Report:

Please attach the County’s Fiscal Report for review!

Next Annual Update Due: December 2006

Next Comprehensive Community Plan Due: December 2007

Date of Community Consultant Review:

Disclaimer:

You agree that the information provided within this Plan is subject to the following Terms
and Conditions. These Terms and Conditions may be modified at any time and from time
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Comprehensive Community Plan 27

to time; the date of the most recent changes or revisions will be established by the
Commission and sent electronically to all Local Coordinating Councils.

Terms and Conditions:

The information and data provided is presented as factual and accurate. | hereby
acknowledge that | can be asked to submit proper documentation regarding the data
submitted within the Plan. Failure to do so could result in a “denied approval” by the
Commission under IC 5-2-6-16.

The Local Drug Free Communities Fund must be spent according to the goals identified
within the plan. | hereby acknowledge that I can be asked to submit proper
documentation regarding funds that are collected, allocated, and disbursed within the
county. Failure to do so could result in a “denied approval” by the Commission under IC
5-2-6-16.

Initials: rig
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LOCAL DRUG-FREE COMMUNITIES FUND INFORMATION

1. Amount deposited into the drug-free communities fund during the
most recent, complete calendar year, per the County Auditor:

e In 2004 the Warrick County Auditor’s office deposited $26,699.50 into the
LCC’s Drug-Free Communities Fund from fees collected.
$6,500.50 rolled over from unused 2004 funds.
$33,200.00 total amount available for 2005 programs and administrative costs.

e $7569.63 allocated for administration costs leaving $25,629.87 available for
2005 programming.

2. Fund allocation by category, including a brief description of the
purpose of the grant funding:

CATEGORY APPLICANT / PROJECT or PROGRAM: description (if AMOUNT
not self-explanatory)
TREATMENT Southwestern Indiana Mental Health Center/Indigent Family $377.00
Treatment: provides treatment services to individuals/family
members with no insurance or that are undernsured
TREATMENT University of Evansville/Institute for Drug & Alcohol Studies: $1,025.05
scholarships for attendance of a week-long training opportunity
for LCC treatment providers.
TREATMENT Warrick County Drug-Free Council/Drug-Test Kits: LCC $1,500.00
provides in-home drug test Kits for concerned parents in the
community
TREATMENT Warrick County Drug-Free Council/Dennis Patton Memorial $1,000.00
Scholarships: a college scholarship for a deserving senior in
each of the four county high schools
TREATMENT TOTAL | $3,902.05
PREVENTION Boonville High School/After Prom Party $1,000.00
PREVENTION Young Life/Castle High School After Prom Party $1,900.00
PREVENTION Tecumseh High School/After Prom Party $ 862.00
PREVENTION Tecumseh High School/Post Graduation Party $ 500.00
PREVENTION Tecumseh High School/ Guest Speaker $ 500.00
PREVENTION Youth First/Strengthening Families: $ 2,600.00
PREVENTION Boonville Police Dept./DARE Program Misc. $1,000.00
PREVENTION Warrick Co. Drug-Free Council/Red Ribbon Week Activities $3,172.00
PREVENTION TOTAL | $11,534.00
LAW ENFORCEMENT | Warrick County Sheriff's Dept./In-Car Camera $1,500.00
LAW ENFORCEMENT | Indiana State Police/Radar Unit $1,298.00
LAW ENFORCEMENT | Newburgh Police Dept./Radar Unit $1,000.00
LAW ENFORCEMENT | Warrick County Drug-Free Council/ Dennis Patton Memorial $1,000.00
Scholarships: a college scholarship for a deserving senior in
each of the four county high schools
LAW ENFORCEMENT TOTAL | $4,798.00

TOTAL

$20,234.05




3. Describe the grant process and requirements for the grantees:
a. Each year in October, the Warrick County Drug-Free Council places an
advertisement in the Warrick County newspapers that proposals are being
accepted for events/projects related to the treatment, prevention or law

enforcement of alcohol and other drugs.
.

All grantees from the previous year are sent an application in the

mail.

b. After the deadline date, the Coordinator reviews and screens all
applications ensuring they meet the established criteria. (see attached
forms A and B)

c. Coordinator then distributes the requests to the appropriate committee
chairs; the three committees hold meetings to review their funding
requests.

d. Atthe December LCC meeting, each committee makes their funding
recommendations to the full council. If necessary, questions are answered
and discussion is held about various requests. The full council then votes
on each category’s funding requests.

e. Letters go out informing applicant’s of their approval, denial, or
conditional funding. They also receive a funding agreement that must be
immediately signed and returned to the Coordinator (see form C) and a
report form that must be returned two weeks after their event, or ifitis a
year-long project, by December 15 of the funding year (see form D).

f. The Coordinator completes claim forms for all approved grants and

submits them to the Warrick County Auditor’s Office; county

commissioners then approve or deny payment of the claim. Most grants

are paid out in February of the funding year.
g. Requirements of grantees include:
Carrying out their event/project as stated in their funding request;
if they are unable to do so, they must come before the LCC to

resolve the issue(s) they are facing.

Spending their requested funds for the event/project described in
the funding request; if any funds are left over, they should be
returned to the LCC.

Report on their event/project

4. Total number and dollar amount of grants requested in each of the
three categories:

Grants Dollars Grants Dollars
Category Received Requested Approved Approved
Treatment 5 $6,800 5 $6,800
Prevention 8 $12,162 7 $9,162
Law 6 $7,598 6 $7,598
Enforcement
TOTAL 19 $26,560 18 $23,560




. Provide administrative expenses:

Coordinator $7,200.00
Office Supplies/Printing/Postage $369.63
TOTAL $7,569.63

6. Provide amount of any unused dollars from previous years:

$6,500.50 was unused from 2004, “rolled over” and divided equally into the four
categories for 2005.
$5,396.32 unused from 2005.



WARRICK COUNTY DRUG-FREE COUNCIL FORM
P.O. Box 106 A
Boonville, IN 47601

TO: All Interested Persons, Community Groups/Agencies
DATE: October 18, 2005
RE: Request for Proposals

The Warrick County Drug-Free Council is requesting proposals for projects which will serve to meet
identified needs in the community. The mission of the Council is to develop and implement a
comprehensive strategy to prevent and reduce the incidence of alcohol and other drug abuse in Warrick
County. The following Problem Statements have been identified by the Council:

Problem Statement 1: Constant changes in the supply and distribution of controlled substances in Warrick County challenge
the law enforcement agencies’ abilities to communicate and strategize effectively.

Problem Statement 2: Drug activity, including dealing, continues among Warrick County youth.

Problem Statement 3: Law enforcement agencies need for equipment and other tools, to address ATOD related issues,
increases faster than local law enforcement budgets.

Problem Statement 4: The use of “gateway” drugs (alcohol, tobacco and marijuana) is leading to the abuse of stronger drugs
as youth “age up” to “higher highs”.

Problem Statement 5: Despite efforts made to date in Warrick County, alcohol and other substance abuse continues to be a
contributing factor in domestic violence.

Problem Statement 6: Comprehensive family insurance appears to be a barrier to needy individuals and families seeking both
outpatient and inpatient treatment services to address substance abuse issues.

Problem Statement 7: Warrick County LCC participants and local service providers would benefit from training in the area of
substance abuse. It is felt that resources to provide ongoing training is limited.

The Council would like to take this opportunity to encourage you/your agency to submit a proposal for
meeting the needs in any of the following categories: Prevention, Treatment (all treatment programs
must be State Certified), and Law Enforcement/Criminal Justice. Please be advised of the following:

* ifrequested, prospective applicants must make a brief verbal presentation to the Warrick County

Drug-Free Council

¢ all funding recipients will be required to provide follow-up reports to the Warrick County Drug-Free

Council.

PROPOSAL CRITERIA

O Your project must relate directly to one of the Problem Statements listed above, in the area(s) of

substance abuse prevention, treatment, and/or law enforcement.

U Your project must have a measurable outcome.

U Proposals must be received by November 4, 2005!! If mailed by regular postal mail, proposals
must be postmarked no later than Friday, November 4, 2005. Proposals may also be faxed or
e-mailed to Coordinator Robin Greenlee by 12:00 noon on Friday, November 4, 2005.

Fax to (812) 488-1198, Attn: Robin -OR- e-mail to rg43@evansville.edu

B® CALL 202-1019 or 897-4531 with any questions!




WARRICK COUNTY DRUG-FREE COUNCIL FORM
P.O. Box 106 B
Boonville, IN 47601

TO: All Warrick County High Schools
DATE: October 18, 2005
RE: Request for Proposals—Prevention Parties

The Warrick County Drug-Free Council is requesting proposals for projects which will serve to meet
identified needs in the community. The mission of the Council is to develop and implement a
comprehensive strategy to prevent and reduce the incidence of alcohol and other drug abuse in Warrick
County. The following Problem Statements have been identified by the Council:

Problem Statement 1: Constant changes in the supply and distribution of controlled substances in Warrick County challenge
the law enforcement agencies’ abilities to communicate and strategize effectively.

Problem Statement 2: Drug activity, including dealing, continues among Warrick County youth.

Problem Statement 3: Law enforcement agencies need for equipment and other tools, to address ATOD related issues,
increases faster than local law enforcement budgets.

Problem Statement 4: The use of “gateway” drugs (alcohol, tobacco and marijuana) is leading to the abuse of stronger drugs
as youth “age up” to “higher highs”.

Problem Statement 5: Despite efforts made to date in Warrick County, alcohol and other substance abuse continues to be a
contributing factor in domestic violence.

Problem Statement 6: Comprehensive family insurance appears to be a barrier to needy individuals and families seeking both
outpatient and inpatient treatment services to address substance abuse issues.

Problem Statement 7: Warrick County LCC participants and local service providers would benefit from training in the area of
substance abuse. It is felt that resources to provide ongoing training is limited.

The Council would like to take this opportunity to encourage you/your school to submit a proposal for
meeting community needs in the category of Prevention, by providing drug-free youth programming, such
as an After-Prom Party or an After-Graduation Party.

PROPOSAL CRITERIA

O Your project must relate directly to Problem Statement #4 listed above, in the area of youth
substance abuse prevention.

O You must complete a follow-up report, & if requested, prospective applicants must make a brief
verbal presentation to the Warrick County Drug-Free Council.

U Proposals must be received by November 4, 2005!! If mailed by regular postal mail, proposals
must be postmarked no later than Friday, November 4, 2005. Proposals may also be faxed or
e-mailed to Coordinator Robin Greenlee by 12:00 noon on Friday, November 4, 2005.

Fax to (812) 488-1198, Attn: Robin -OR- e-mail to rg43@evansville.edu

BB CALL 202-1019 or 897-4531 with any questions!




WARRICK COUNTY DRUG-FREE COUNCIL
P.O. BOX 106

BOONVILLE, IN 47601 FORM
C

FUNDING AGREEMENT

We certify that the $ Drug-Free Communities Grant from the
Warrick County Drug-Free Council will be used to operate Project
#2005- as it is described in the funding proposal.

We certify that the Project Director will submit the required reporting
to the Warrick County Drug-Free Council in a timely manner, as these
reports will be used as an accountability tool by the Council to
determine the validity of future funding.

Upon completion of the project, ALL UNEXPENDED FUNDS WILL BE
RETURNED TO THE WARRICK COUNTY DRUG-FREE COUNCIL.

PLEASE COMPLETE:
Name of Agency/Individual:
Project Name:
Project Director:

SIGNATURES

b

Project Director/Agency Name Date

Dennis Patton/Chairperson, Warrick County Drug-Free Council Date

! Please sign/date this form where indicated & return no later than January 27, 2005. FUNDS WILL

NOT BE RELEASED UNTIL THIS FORM IS RETURNED TO THE DRUG-FREE COUNCIL. A copy of
this Funding Agreement will be returned to you.



WARRICK COUNTY DRUG-FREE COUNCIL

P.O. BOX 106
BOONVILLE, IN 47601 FORM

D

PROJECT/EVENT REPORT

Please complete this form and return to the Warrick County Drug-Free Council at the address
listed above. The form must be returned after your project/event is over or by December
15, 2004. If you have any questions about the form, please contact Robin Greenlee,
Coordinator, at 897-4531. Thanks!

Project Number/Title: 2005- /

-Agency Name/Phone Number:

+Project Begin Date: Project End Date:

-Approximate age group of the people affected/in attendance:

*Number of people affected/in attendance:

*Has the Project Description given in your proposal been followed? Yes No

L If NO, please explain:

«If this project has been funded previously by the Warrick County Drug-Free Council, please relate how
this year's project compares to last year’s project: (for example—did more/less people attend, did you
receive more/less publicity, etc):

*How much of the funding received from the Warrick County Drug-Free Council was
used toward this event? Received: $ Used: $

-On the back of this form, please list any particular successes related to your event, plus any specific
difficulties you encountered. Also, feel free to include photos that demonstrate your project/event.

- certify the information provided is true and justified.

Signature/Title Date
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